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40-60%

https://www.intercom.com/blog/onboarding-guide/


95% 

Average Retention Curve for Android Apps
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https://andrewchen.co/new-data-shows-why-losing-80-of-your-mobile-users-is-normal-and-that-the-best-apps-do-much-better/
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 =

 Experienced Value
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Functional Upgrade: Emotional Upgrade: Social Upgrade:













Airbnb



Google



Facebook



Zoom



Expensify





User Success
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Trello

https://trello.com/b/i4pMNcjZ/canva


https://trello.com/b/i4pMNcjZ/canva
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Unnecessary step 

Advanced step 

Mission critical step 
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Map Out The 
User 
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Develop your 
straight-line
onboarding 
experience

*There's a worksheet to follow along









https://trello.com/b/i4pMNcjZ/canva
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https://docs.google.com/document/d/1plQoukcY3MeVrFDKMSuxCngwch1OSkwzLf-BSV7p7R4/edit?usp=sharing
https://docs.google.com/document/d/1-9ev-hn5ie_aWi-fH1ewgDriG4COEwNAoqWwe30kGuA/edit?usp=sharing
https://docs.google.com/document/d/1-9ev-hn5ie_aWi-fH1ewgDriG4COEwNAoqWwe30kGuA/edit?usp=sharing
https://summit.productled.com/talks/the-first-7-minutes-of-onboarding/


Click 
here

https://docs.google.com/document/d/1plQoukcY3MeVrFDKMSuxCngwch1OSkwzLf-BSV7p7R4/edit
https://docs.google.com/document/d/1plQoukcY3MeVrFDKMSuxCngwch1OSkwzLf-BSV7p7R4/edit
https://docs.google.com/document/d/1-9ev-hn5ie_aWi-fH1ewgDriG4COEwNAoqWwe30kGuA/edit?usp=sharing
https://docs.google.com/document/d/1-9ev-hn5ie_aWi-fH1ewgDriG4COEwNAoqWwe30kGuA/edit?usp=sharing

